
Feedback on
Leadership
Effectiveness.

ODDIS® 360° is an online diagnostic that provides leaders and managers with feedback 
on leadership skills and behaviors that impact their performance and effectiveness. 
ODDIS® 360° focuses in on one individual and their interactions with those around them. 
It is the result of over 40 years of research and experience, examining the relationship 
between leadership, organizational culture, and organizational effectiveness. The 
ODDIS® 360° instrument is designed to be efficient, cost effective, and extremely rich in 
practical, developmental feedback. 

D E V E L O P M E N T A L L Y  R O B U S T  T E C H N O L O G Y

• Advanced Technology. ODDIS® 360° provides 360º degree feedback from superiors, peers, subordinates, and customers via online 
interactive interview. 

• Total Confidentiality. Respondents are protected by confidential User IDs and all data is kept at our secure diagnostics lab. 
• Diagnostic Depth. ODDIS® 360° is a diagnostic with smart logic, and provides rich developmental feedback, far beyond simply rating or 

ranking a particular dimension. 
• Efficiency and Effectiveness. ODDIS® 360° is user-friendly, and takes an average of 29 minutes to complete, the equivalent of 

approximately 3.5 hours of professional interviewing time.
• Prescriptions for Interventions. ODDIS® 360° goes beyond diagnosing effectiveness and provides appropriate development strategies. 

R E S U L T S - O R I E N T E D
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ODDIS® 360º

Having assessed and developed thousands of 
managers, leaders, and executives, we've 
identified core performance dimensions most 
often seen in those individuals who are successful. 
ODDIS® 360° is designed to provide 
developmental feedback on the dimensions 
which have been found to directly impact success. 

ODDIS 360º reports go beyond ratings to providing both positive comments and developmental suggestions for every dimension; it 
prioritizes developmental opportunities (so the individual knows where to invest their energy) and provides prescriptions to fast-track 
development. Done over time, ODDIS® 360° reports also track developmental progress, and compare results to those of others in the 
organization, as well as a database of leaders across the world. 

C U S T O M I Z A B L E

Our standard ODDIS® 360° measures 30 aspects 
of leadership effectiveness. However, you can 
create your own. We can scale the assessment 
process by deleting or adding dimensions to 
precisely address your organizational needs. 
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ODDIS 360 Summary 

Sample User

P/I Index
97.67

Perception Index
-0.52

Cumulative Avg.
5.69

A - Professionalism (3) �
B - Leadership (13)

C - Oral Communications (8)

D - Listening (1) ��

E - Influence/Persuade (15)

F - Professional Development (18)

G - Appraising Performance (2) ��

H - Trust Generation (7)

I - Attention to Detail (20)

J - Coaching (22) ☺

K - Sensitivity (24)

L - Conflict Management (6)

M - Team Development (9) �

N - Time Management (17)
O - Delegation (30)

P - Expertise (21)
Q - Recognition of Good

Performance (10)

�R - Written Communications (19)

S - Adaptability/Flexibility (29)

T - Decisiveness (12)

☺U - Goal Setting/Vision Building (27)

V - Innovative/Creative (26)

W - Plan/Organize (5)

X - Tolerance for Stress (16)

�Y - Analysis/Ability to Probe (4)

☺Z - Achieve Results (25)

AA - Accountability (28)

BB - Organization Awareness (14)

CC - Initiative (11)
DD - Work Ethic (23)
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☺ Exceptional (3)
� Development Opportunity (4)

�� Current Concern (2)

P/I Index: Job performance in relation
to job importance.

Group Importance Rating
Group Performance Rating
Your Performance Rating

Percep. Index: Difference Between group
scores & how you scored yourself.
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