Executive

Coaching

All'about your
Leadership journey.

TATLORED COACHING TO YOU

Bartell Executive Coaching isn't a one size fits all. For
every leader, we tailor a path and plan that fits your
need, timeframe, and budget. It could be as simple as a
single session to get an outside perspective, or a
sustained initiative utilizing regular 1:1 development,
360 feedback, and targeted training courses. There are
numerous tools available to precisely tailor the path as
needed. Including:

Bartell Executive Assessments for in-depth insights

into leadership and personality traits.

* Needs assessments with the leader and/or leader’s
supervisor on desired outcomes.

» Live developmental roleplay scenarios and practice.

» Leadership 360 and employee feedback
measurements.

* 1-day focused personal development “private
workshop”.

* Leadership Flight School™ (3 %2 Day immersion in
Leadership Development)

* 1:1 coaching sessions - virtual or in-person - targeted
to your goals.

+ Team and organizational measures to quantify and

track leadership improvement.

BARTELL & BARTELL, LTD.
Pioneers in Leadership and Organizational Technologies

What sets great leaders apart from those who are simply “good”?
Laser focus on personal development and growth. Business never
stops evolving, and your skills can't either. Whether for you, or for
someone on your team, Bartell Executive Coaching is often the

right next step in your leadership journey.

THE COACHING PROCESS

Each coaching journey starts with a leadership assessment. This
helps quantify the foundational elements of “who" you are as a
leader - and gives key intervention points to accelerate
development.

Using data and conversation, we craft a plan that fits your needs,
targets, and budget. We believe in fully leveraging innate
strengths and support individuals in finding their leadership
“sweet spot” where they are naturally most effective.

Throughout the journey, we regularly assess progress and adjust
as needed.

REAL RESULTS

As part of Bartell Coaching, we work 1:1 with leaders to answer key

questions, such as:

*  How can | increase my influence?

+ Isthere anything | should refine to get better results?

*  What are my strengths to leverage, or challenges that could inhibit
me?

At Bartell, we don't believe in selling “expensive conversations”. We
stand out because of our focus on achieving real improvement and
real results for our clients. We equip you with the insight, knowledge,
and practice opportunities to transform your leadership ability and
take your success to new levels. Or as our clients often say: “It was life

changing!”

Ready to Get Started? Contact Us Today!

www.bartellbartell.com | (814) 861-6606
432 Rolling Ridge Drive, Suite 4, State College, PA 16801



